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Institutional Excellence: SQAAF Score – 94.8% 

1. Institutional Foundation 

 

Section Details 

Vision & Mission "Seek, Share, Serve" – Providing a world-class foundation through holistic and purpose-

driven learning 

Quality Benchmark IMS Sonipat proudly holds a 94.8% SQAAF Score, reflecting excellence in curriculum, 

pedagogy, and infrastructure 

Consultations Led by the Director, Principal, Vice Principal, Coordinators and HODs, in Jan-March 

2026 to maintain and exceed SQAAF quality standards 

Teaching Approach "Learning by Doing" – Integrating digital pedagogies (LEAD App) to foster independent 

thinking. 

Institutional Goals 1.Sustain the 94%+ SQAAF excellence. 

 2. Strengthen experiential learning.  

3. Enhance vocational & IT skills. 

 



 

 

2. Curriculum and Pedagogical Plan (5+3+3+4 Stage) 

Stage Focus 

Subject 

Curriculum 

Strategies 

Pedagogical 

Approach 

Assessment 

Practices 

Learning 

Outcomes 

Foundational (Nur - Gr 2  Literacy & 

Numeracy 

Play-based & 

activity-based 

tasks 

Storytelling, 

splash pool, & 

puppet theatre 

Observation-

based & 

formative tasks 

Improved motor 

skills & basic 

cognitive sets 

Preparatory (Gr 3 - 5) Language 

& EVS 

Vocabulary 

building through 

games 

Inquiry-based 

learning; learning 

by doing 

Project-based 

tasks & weekly 

quizzes 

Concept clarity 

& collaborative 

skills 

Middle (Gr 6 - 8) Math & 

Science 

Introduction to 

complex concepts 

STEM integration 

& digital tools 

Competency-

based 

assessments 

Enhanced 

critical thinking 

& problem 

solving 

Secondary (Gr 9 - 12) Specialized 

Electives 

Career-focused & 

vocational training 

Independent 

research & 

practical labs 

Board-aligned 

exams & 

presentations 

Career 

readiness & 

academic 

excellence 

 

 



 

 

3.Focus Areas for Quality Assurance 

To maintain the high 94.8% SQAAF rating, the school follows these four pillars: 

 

* Step 1: Professional Development: Continuous workshops for teachers to stay updated with 

CBSE norms. 

* Step 2: Innovation: Implementing "Smart Class" digital systems and flipped classroom 

models. 

* Step 3: Student-Centric Process: Regular feedback loops to ensure every child is 

progressing. 

* Step 4: Learning Culture: Encouraging a "Sanskarshala" environment for value-based 

education. 

  

 

   4. Descriptors for Success 

 

* Sports Excellence: Dedicated training in 12+ sports (Judo, Vollyball,Boxing, Kurash, etc.) in the 

specialized Sports Complex. 

* Leadership & Service: Active NCC (Army Wing) participation for character building and discipline. 

* Resource Utilization: Maximum leverage of the 5,800+ book library and advanced IT labs. 


